The National Center
for the Social Adaptation
of Children
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The National Center
for the Social Adaptation
of Children
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Our main goal is for each
child to live in a family,
go to school, hang out
with their peers, engage
in sport activities, develop
harmoniously and feel
protected and happy.
Lola Karimova-Tillyaeva
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The National Center for
the Social Adaptation of
Children (NCSAC) is a large
nongovernmental organization
that was established in
2004 upon initiative of Lola
Karimova-Tillyaeva.
The Center:
●● Provides full medical and social,
psychological and pedagogical
assistance
to
children
with
disabilities and their parents;
●● Develops
integrated
target
programs to address the problems
of children and to lower the risks
thereof;
●● Reviews local experience and
international
best
practices
in providing support to and
social adaptation of vulnerable
groups of children, and develops
recommendations to incorporate
them into practices of governmental
and nongovernmental organizations
working for social adaptation of
children;

The Center is dedicated to providing full medical and
social, psychological and pedagogical assistance and
legal consultative support to the children from vulnerable
groups (children with disabilities, children deprived of
parental care and children coming from groups at social
and legal risk).
●● Analyzes the quality of study guides
on social adaptation of children

and develops recommendations to
improve them.
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The NCSAC closely cooperates with the public and administrative authorities, think-tanks,
nongovernmental organizations, civil society institutions and international organizations.
Annual forums and conferences on
the social protection of children that
are organized by the National Center
for Social Adaptation of Children and
the Republican Public Children’s Fund
“Sen Yolg‘iz Emassan” with the support
of the Cabinet of Ministers of the
Republic of Uzbekistan, the Ministries
of Public Education, Public Health
and Social Protection of Population,
Higher and Secondary Specialized
Education, Tashkent city Mayor Office
as well as UNICEF, UNESCO and UNDP
country offices serve as an example of
successful cooperation.
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Innovative approaches suggested at
forums and conferences helped move
forward on such issues as:
●● Implementation of international
norms on the protection of rights
and interests of children in the
national legislation;
●● De-institutionalization of children
without parental care and promotion
of foster care;
●● Early intervention and integrated
habilitation of children at early age;
●● Evolution of social worker profession,
improvement of psychological and
vocational counseling and guidance
services in educational institutions;
●● Inclusive education;
●● Introduction
of
innovative
approaches to prevention of child
neglect and juvenile delinquency,
and non-judicial treatment;
●● Socio-educational
rehabilitation
of and support to the residents of
specialized education and training
institutions.

Since its inception, the Center has
assisted and supported the integration
of over 11,000 children and families in
need of care, including some 10,000
children with disabilities.
Upon requests of parents, family
members and children with disabilities
under 18 years old, over 4,500
children and families received social
and educational services as well
as services aimed to secure their
rights and interests. 5,600 social
support experts received consultative
education guidance through training
workshops and consultation sessions.

The Information and Consulting Service (ICS) was set up at the NCSAC as a practical assistance
provider in response to vital need and a strong desire on the side of the parents to find ways to
help their children receive the needed support and professional counseling.
“It doesn’t matter what a person is diagnosed with. What matters is to
treat him with respect and offer an opportunity to live decently”.
Mariya Tsybulskaya

The ICS aims to provide medical,
psychological and pedagogical support
to children with special needs aged
between 0 and 18 years old to improve
the quality of their lives through
delivering individually-tailored courses
of remedial exercises, developing their
abilities and helping them acquire
necessary skills for social adaptation.

The ICS alone provided integrated
assistance and consultative support to
over 9,000 children with special needs.
After the rehabilitation course, over
70% of children show positive dynamic
in development.
The Service employs a Rehabilitation
Physician,
a
Psychoneurologist,
an Orthopaedic Traumatologist, a
Neuropathologist, a Paediatrician,
Speech Pathologists and Psychologists.
In order to develop physical
aptitudes of children with special
needs, the Center runs the exercise
rehabilitation, hydrokinetic therapy
and massage courses. The Center uses
the state-of-the-art equipment that
combines robotic mechanotherapy and
virtual reality technology simulating
7

To diagnose and improve mental
health conditions of children with
disabilities, the Center provides
various kinds of psychological
assistance and support, employing
advanced therapeutic solutions, such
as:
●●
●●
●●
●●
●●
●●

Sensory integration therapy;
Story therapy;
Music therapy;
Montessori education;
Individual and group psychotherapy;
Psychological help for parents.

Enrichment activities are conducted
in presence of parents, so they can
learn skills to work with their kids at
home too.

the real world operational conditions
and offers the expert systems
for therapy, diagnostic and rehab
manufactured by Lokomat, Cosmos.
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The sensory integration therapy
room deals with three channels of
human perception: kinesthetic, audio
and visual.
Special equipment of the sensory
integration room allows children
to have tangible interaction and
play in familiar surroundings and to
combine motor and speech activity.
The sensory integration room helps
promptly establish positive emotional
contact between a child and an adult;
it strengthens the child’s trust and
respect of their parents and sets them
on efficient and effective work.

The environment for Montessori
education builds on large volume
of the up-to-date quality didactic
materials. Enrichment activities are
conducted in a loose format that does
not limit a child and helps develop
attention, memory, logical thinking,
speech and imagination, fine and
gross motor skills, spatial intelligence,
visual perception skills; and stimulates
interest to the learning process and
encourages self-development.
Story therapy is designed for
children experiencing emotional or
physical difficulties; it softly affects
their behavior, i.e. replaces inefficient
behavioral patterns with more efficient
patterns. The therapy offers unlimited
opportunities for children to use their
imagination and self-actualization. The
classroom has a lot of bright toys and
crafts.
Music therapy causes positive
emotional response in children, which
has a healing effect on psychosomatic
and
psychoemotional
processes,
mobilizes reserves of children and
encourages their creativity in every
domain of life.

Work with children with special
needs always takes an individual
approach. Hence, psychologists work
with children based on individuallytailored programs. Based on the
diagnostics results, psychologists
identify
specifics
in
cognitive
development of children at a given
moment and their limitations and
health conditions that obstruct their
development. Besides, psychologists
are also guided by the family (what
problems they see in the development
of their child and what objectives they
set).
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Art therapist employs various
art techniques and areas: drawing,
modeling, music, photography, bookreading, puppetry, story-telling. The
process of artistic expression creates
an environment of emotional warmth
and the child experiences deeper selfawareness and understanding of own
inner world. For the child, art is an
expression of her life and reality. What
is important for her is not the quality
of drawing or modeling, but what is
drawn and modeled.

Correctional treatment process
always relies on strengths of a child
and sets tasks little above their current
capacity level to teach them new skills.
Children need to interact with the
environment to successfully socialize.
Group games and trainings are among
the most efficient tools for developing
social skills of children. Psychologists
hold correctional therapy in groups,
encouraging
their
engagement,
sociability,
self-confidence,
cooperation and developing their
communication skills.

Speech therapist of the ICS
conducts all the sessions on cognitive
development (sensory perception,
shaping of the thinking, teaching math
elements, introducing to the world
around, speech development, literacy)
and leads games.
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Sand play is a natural activity of a
child. Sand play therapy can be used in
children from 3 years old. In addition
to sand, one can use such natural
materials as beans, peas, buckwheat,
rice and semolina. First and foremost,
the exercise stabilizes emotional
condition of children. Besides, while
encouraging
tactile/kinesthetic
learning and developing fine motor
skills, they teach children to listen to
themselves and verbalize sensations;
the exercises also help them feel safe
in a comfortable environment.

Phytotherapy proves to be efficient
tool in shaping physical and mental
health of children with special needs.

Based on recommendations issued by
medical experts, child visitors of the ICS
receive daily rations of herbal extracts
11

I would like to share that
Being a father isn’t light.
When a baby is born
And doctors warn:
Your kid is different...
And you are strong,
Hit the rock bottom:
What for and
Where to take
With derailed life train?
(Excerpt from a verse
by a father raising
a child with Down syndrome)
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(sticktight,
half-fell,
chamomile
flowers, lemon balm, oregano, mint,
corn silk, wild rose, plantain, sage)
and oxygen cocktails to normalize the
general health condition of children
and strengthen their immunity.
The Parents Club was set up within
the NCSAC to offer moral support
and psychological counseling to
the parents of children with special
needs. Trainings are deliveredingroup meetings of parents and aim to
increase stress resistance of parents,
reduce psychoemotional tension,
reinforce self-awareness and positively
transform inner world affected by the
child disability.
The group meetings provide both
an opportunity to share distress
caused by the child’s condition and an
opportunity to receive a feedback. The
group dynamic facilitates consolidation
of parents and constitutes a resource
to locate and reinforce their inner
strength. Communicating with each
other, parents exchange experiences
in education of and care for the
children with special needs and offer
each other moral support.

“Autism can’t define me; I define autism.”
Kerry Magro (a person with autism)
“I might hit developmental and societal milestones in a different order
than my peers, but I am able to accomplish these small victories on my
own time.”
Haley Moss (a person with autism)

The NCSAC works with children with
autism spectrum disorder (ASD). As of
today, over 200 children with ASD have
received medical, psychological and
pedagogical assistance at the ICS.
Over 40% of children show positive
dynamic in cognitive, emotional and
behavioral engagement. Larger part of
children with ASD have had attention,
fine motor skills and perseverance
improved and their passive vocabulary
expanded. 5 children have been
enabled to study in a general
education school in line with the
inclusive education program. Every
child with autism who was engaged
in correction therapy had behavioral
problems reduced.

Besides, there is a “Group for
communication between teenagers
with ASD and their parents” under
the NCSAC. The group aims to
develop positive ways of interpersonal
communication and social skills in
people with autism. The children
together with parents play in-group
games, memorize verses, draw pictures,
organize tea parties, swim in a pool,
visit museums, exhibitions, theater
performances, parks and participate in
kids’ parties. The classes are mentored
by a psychologist. The children have an
opportunity to establish meaningful
social relations, to enlarge their view
of the world and to develop new skills
that facilitate adaptation of children

with autism to the society and their
preparation for independent life.
The core qualities of the ICS staff
are: patience, moderation, dedication,
love for children, confidence in
victory, higher professionalism and
commitment to self-improvement.
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The child’s right to a family environment

One of the key obligations in
implementation of the UN Convention
on the Rights of the Child is about
14

recognition of family as key to a child’s
education.

Numerous
in-country
and
international researches proved more
than once that the foster care home
system does not create environment
for harmonious development of
personality of children deprived of
parental care. Every option available
has to be used to return a child to
family environment.
To ensure the child’s right to family
is among the main activities of the
Center. The Center achieved the
following results in this respect:
●● It has developed a model of
prevention of early social orphanage
that includes actions like promotion
of family values amongst the youth,
prevention of family dysfunction
and placement in government
custody, and prevention of infant
abandonment in public health
organizations (family clinics and
obstetric institutions);
●● It regularly offers socio-legal
and
psychological-pedagogical
counseling aid to families and

specialists on prevention of
separation of child from family.
●● It delivers workshops and trainings
for professionals of social care
system and college and university
students to familiarize them
with institutionalization impact,
to upgrade their professional
competence in prevention of the
social orphanage, in reintegration
of orphans into family environment
and protection of rights and
legitimate interests of children;
●● Thanks to partnership with the
Ministry of Public Education of the

Republic of Uzbekistan, Tashkent
Center of Socio-Legal Assistance
and colleagues from the Russian
Federation, Kazakhstan, Ukraine
and Tajikistan, the Center is able
to provide socio-legal assistance to
the Uzbek citizens whose families
have been separated by virtue of
circumstances and are living in
different countries;
●● It promotes methodology studies
and practices by developing various
guides (“Organizing and analyzing
foster care in Uzbekistan”, “Guide for
foster parents: Recommendations
on adopting a child and their
socialization”,
“Psychosocial
prevention of infant abandonment”,
“No
child
is
a
stranger”,
“Methodological recommendations
for the guardianship authorities in
handling social protection cases of
children deprived of parental care”,
“Reintegration of residents of foster
homes into families”, “Guidebook
for staff of maternity homes and
maternity welfare centers”, “How to
care for infants”, etc.).
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Safeguards for the rights and legally protected interests
of children from vulnerable groups
child’s rights, harmonization of the
national legislation of the Republic
of Uzbekistan with the Convention
on the Rights of the Child and other
international instruments.
Recommendations prepared by the
NCSAC are incorporated in draft and
active regulatory instruments (the
laws of the Republic of Uzbekistan
on the social protection of people
with disabilities, on guardianship, on
social services for the elders, persons
with disabilities and other vulnerable
groups, the regulations on family-type

The law of the Republic of
Uzbekistan on the safeguards of
the rights of the child from January
16

7, 2008 has marked an important
achievement. Its main objectives are
regulation of the safeguards of the

foster homes, on the ‘Mehribonlik’
orphanages, on infant homes, on the
‘Muruvvat’ residential care homes for
people with disabilities and other);
they include the recommendations
to organize a day-care group for the
children with moderate or severe forms
of mental disability in the residential
care homes for the children with
disabilities and to create conditions
to admit HIV-infected children to the
homes, etc.

Various manuals and guides
developed by the Center team are
extensively used in activities aiming to
increase legal knowledge of children
and their families; they are also used
by specialists working in the social
protection of population (“Improving
legal culture of the young generation
as a guarantee of the rule of law and
progress of the country”, a collection
of essays by lawyers in Uzbek entitled
“Social partnership in improving legal
education and increasing legal literacy
and legal culture in safeguarding the
child rights”, etc.).
During the reporting period, some
1,400 families were helped to have
their socio-legal issues resolved.
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The NCSAC work on social protection of children with special needs
and their families includes the research and policy that has produced
the following outcomes:

●● The principles of arranging and
delivering full development and
educational assistance to children
aged between 0 and 3 years old
18

within the public health system have
been developed;
●● Integrated medical and pedagogical
early intervention services for

children with special needs have
been set up and introduced to the
central multi-field clinics located in
Tashkent, Andijan, Namangan and
Fergana;
●● Training workshops to upgrade skills
of public health, public education
and social protection professionals
in the area of new education and

development strategies for young
children from risk groups;
●● Programs and guidelines on
education/instruction
of
and
psychological work with young
children placed in care institutions;
●● The following programs have been
introduced to the practices of
residential care homes:
●● “Psycho-corrective
work
with
children with severe and profound
mental disability”, “Development
of hygiene”. “Teaching how to do
housework and agricultural labor”,
“Developing perspectives in music”,
“Shaping basic math perceptions”,
“Introducing to the world around”,
“Workbooks on development of
basic math skills, memory, thinking
and speech”, “Criteria to evaluate

capacities of children with severe and
multiple developmental disorders
for personal adjustment and social
and occupational adaptation”;
●● Training models for independent
life and vocational skills have
been developed for graduates of
residential care homes.
●● Didactic materials for residential
care home graduates have been
prepared;
●● Target-focused and methodology,
consultation
and
corrective
education-related assistance is
delivered to children with special
needs, their families and specialists.
From 2014 to 2016, the NCSAC

together with the Ministries of Public
Education, Public Health and Finance
and technical assistance of the
European Union implemented a project
on “Inclusive education for children
with special needs in Uzbekistan”.
Within the framework of the project
and in the 2015–2016 academic years,
1,000 children with special needs
from 2 to 10 years old were included
in pre-school general education
institutions and schools in five regions
of Uzbekistan: Tashkent, Namangan,
Urgench, Termez, and Samarkand.
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The NCSAC implements activities to promote social work
in Uzbekistan
education institutions of the Republic
of Uzbekistan in this field: The National
University of Uzbekistan named after
Mirzo Ulugbek, the Fergana State
University, the Samarkand State
University and others.
●● The Center team developed and
introduced methodology guides
and reference materials discussing
issues in focus of theory and practice
of social work with children and
their families, as well as specialist
training programs for social workers
(“Social work with low-income

Integrated joint work with children
and their families allows addressing the
problems related to the development
20

of personality of children and their
adaptation to the society. The Center
collaborated with the leading higher

relations of teenagers”, “Social work
in the system of social protection of
children”.)
●● The Center works in the regions to
raise the awareness of professionals
from different areas about the
development and promotion of
social work in Uzbekistan. The
Center collaborated with the public
transport agency of Tashkent city to
improve access to urban transport
for the people with special needs.
●● The Center works with the families
and single mothers, including the
ones with children with disability,
in order to prevent emotional burnout and improve their well-being.

multi-child families: experience and
practice”, “Social work in Mahallas”,
“Practice of social work with
families and children”, “Guidebook
for specialists of self-governance
bodies on the social work with
families and children”, “Friendship,
love, family: the culture of family

●● It regularly organizes training
workshops for residents of the
‘Mehribonlik’ homes to increase
their knowledge of independent life
skills (communication skills, healthy
lifestyle, and culture of family
relationship).
●● In result of collaboration with
government institutions, a position
of social worker has been created
for ‘Mehribonlik’ homes and homes
for infants. The position was also
created for the care homes for
people with disabilities ‘Muruvvat’.
21

The NCSAC efforts are focused on children from groups
of social and legal risk

In
implementation
of
the
governmental policy actions aimed
to prevent of children falling into
groups of social and legal risk, identify
efficient ways of social adaptation,
22

rehabilitation and integration to assist
children in conflict with the law.
The following results have been
achieved in this field:

●● 781 children have been recipients
of target-focused services of
psychodiagnostics;
●● 74 children from the group have
undergone correctional treatment;
●● 250 training workshops have been
organized to upgrade professional
competence
of
professionals
working with the children from
the risk groups within institutions
for child neglect and juvenile
delinquency prevention.
●● Model
of
social
education
rehabilitation and social case
management of residents and

Program of sport events are
introduced to the education
practices of specialized education
and training institutions (towns of
Chinaz, Samarkand, Bakht, Kokand).
●● 18 sports groups where 344
residents or 66% of total number
of residents practice 8 sports have
been set up.
●● 438 residents of specialized
and training institutions have
been subjected to psychologicopedagogical
diagnostics
and
psychological profiles and individual
rehabilitation programs have been
developed accordingly.
●● Recovery programs such family
conferences,
reconciliation
programs and efficient social work
tools for children from risk groups
and their families have been piloted
in the regions (the regional centers
of Fergana, Samarkand, Bukhara,
Tashkent and Andijan).
●● Education and training programs
for vulnerable children, youth and
their parents that aim to increase
educational capacity of families,
to maintain constructive dialogue

between parents and children and
to ensure promotion of moral, legal,
patriotic and environment-related
values have been developed. 5,803
children and 5,998 parents in the
regions have undergone training in
these programs.
●● Career and vocational counseling
work programs for students and
children from risk groups who are
studying in 1–4, 5–7, 8–9 grades of
general education schools, as well
as training programs on career and
vocational counseling targeting
schools and colleges have been
developed and introduced to the
education institutions.
●● 27 methodology guides and
guidelines for crime prevention
officers of the Ministry of Internal
Affairs, authorized secretaries in
the juvenile affairs commissions,
judges, employees from prosecutor
offices and self-governance bodies,
pedagogues of general education
institutions and parents been
developed and published.Over
2,000 specialists across the country
received
the
above-mention
methodology guides.
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Talent must be recognized so thousands of little children would engage in learning in schools, so they
get an opportunity to satisfy their cognitive needs, so they are not ignored, because “they already know
everything”, and not forced to help other children, because they want to study too.
Franz Monks
●● Peculiarities of coping strategies
of talented children in difficult
situations were studied;
●● The development of cognitive
abilities in residents of the
‘Mehribonlik’ homes was analyzed;
●● Over 6 methodology guides on the
development and psychological
and pedagogical support to the
talented children were developed
and published;
●● Programs on correction and
development of cognitive abilities

The programs for identifying and
developing creative and intellectual
abilities of children run by NCSAC team
have produced the following results:
24

●● Peculiarities of socio-psychological
adaptation of talented teenagers
were studied;

The Center team has developed a
draft comprehensive Policy on Talent
in the Republic of Uzbekistan.

of children were developed and
introduced in the working practices.
Annual training workshops featuring
topics of interest for children aim to
develop personality traits of talented
children, to discover their leadership
skills and develop their cognitive and
creative abilities, etc.
Psychologists, social workers and
parents receive consultative and
methodology assistance in training
workshops and working meetings.
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By virtue of the Resolution of the Government of the Republic of Uzbekistan,
the NCSAC branches were opened and are operating in Fergana (2013) and
Samarkand (2014).
Presently, the efforts are invested
to set up the regional branch in
Kashkadarya province. Each branch
delivers integrated services to
600–1,000 children with mental
and physical disabilities a year. The
regional branches that offer service
for neighboring provinces are getting
more and more requests. During
the reporting period, the number of
families that approached the Fergana
branch for services has increased
threefold and the number of children
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services of ICS have shown positive
dynamic in development and 59
children with special needs have
been included in general education
institutions. Besides, the number of
initial contacts has increased up to
45%.

who received integrated services in
the ICS has increased fourfold.
During the reporting period, the
number of vulnerable families and
children, which approached the
Samarkand branch and received
integrated services in the ICS has
doubled. In total, over 30% of children
who benefited from the integrated

Each year, the NCSAC implements
many projects of the Committee
on the development of science and
technologies under the Cabinet of
Ministers, the Public Fund for Support
of Nongovernmental Organizations
and Other Institutes of Civil Society
under the Oliy Majlis of the Republic
of Uzbekistan. The practical outcomes
of the projects are development
and introduction of programs,
methodology guides to the basic
institutions; organization of training
workshops for professionals and
parents, as well as technical assistance
for capacity building of the NCSAC
regional branches and upgrading
skills of specialists working in social
protection area.
27

Bola va Zamon
Popular science journal
A quarterly publication of popular science journal
“Bola va Zamon” founded by the National Center for Social
Adaptation of Children (NCSAC) and the Republican Public
Fund “Sen Yolg‘iz Emassan” is an integral part of the NCSAS
activities. The editorial board includes 15 scholars holding
degrees of doctor of science and candidate of science.
It is headed by Lola Karimova-Tillyaeva, the Chairperson
of the Boards of Trustees of the Republican Public Fund
“Sen Yolg‘iz Emassan” and the NCSAC, and the Delegate of
Uzbekistan to UNESCO.
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The journal features reports in Uzbek and Russian. The
journal is designed for wider audience, but first and foremost
for specialists working in the system of social protection of
children, and training and education institutions, namely,
for legal experts, social workers, speech therapists and
pathologists and employees of self-governance bodies, child
rehab centers and charity foundations, as well as parents.
The journal extensively covers local and international
best practices related to support and social adaptation of
vulnerable children and their families.

Our partners:
●● Ministry of Public Education of the Republic of
Uzbekistan
●● Ministry of Health of the Republic of Uzbekistan
●● Ministry of Labor of the Republic of Uzbekistan
●● Ministry of Higher and Secondary Special Education of
the Republic of Uzbekistan
●● Ministry of Internal Affairs of the Republic of Uzbekistan
●● Ministry of Culture and Sport Affairs of the Republic of
Uzbekistan
●● Ministry of Justice of the Republic of Uzbekistan
●● Prosecutor General Office of the Republic of Uzbekistan
●● Public Fund for support of NGOs and other civil society
institutions under the Oliy Majlis of the Republic of
Uzbekistan

●● Council of Federation of Trade Unions of Uzbekistan
●● Commission for Juvenile Affairs
●● National Human Rights Center of the Republic of
Uzbekistan
●● Republican Public Children’s Fund “Sen Yolg‘iz Emassan”,
Republican Charity Fund “Mahalla”, International Public
Fund “Sog‘lom Avlod Uchun”, Public Youth Movement
“Kamolot” and other nongovernmental organizations
●● Film studio for production of popular scientific movies
and documentaries
●● UN agencies in Uzbekistan: UNICEF, UNESCO, UNDP,
JICA and other international organizations.
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The NCSAC is:
An efficient model of target-focused
assistance in social adaptation of children
from vulnerable group.
A synthesis of science and practice of social
protection of children.
A playground for introduction of innovative
methods and technologies to rehabilitation
of children with special needs.
About nurturing positive attitude to children
with disabilities.
30
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The National Center
for the Social Adaptation
of Children

The brochure was
published with the
support of Public Fund
for support of NGOs
and other civil society
institutions under
the Oliy Majlis of the
Republic of Uzbekistan
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Republican Public
Children’s Fund

34, Abdulla Khahhar str.,
Tashkent, Uzbekistan.
www.rcsad.uz
bola-zamon@rambler.ru

